UGGESTIONS FOR A PROPOSAL
LIZRARY DATA PROCES-ING

The emphasis shonld be on doing something; not studying the
problem. Funding =2gencies might well be tired of vAying for
studiss by now.

We should propose an integratsd anproach to all of the library's
operations, since this represents the greatest sconomy in data
preparation. That is, the sams set of punched cards, for example,
may be used for many different functiens onee thaey are punched.

ars

Fowever, we must propose that this integrated apprrach bhe
implemented gradually. This permits soWVTnf problems a few
at a thu, instead of havag the entirse oneratzon suddenly collapss.

We should axpect the University to contribuis the same smount of
money to overate the library 2s it édnes at npressent. Xxyx Savings
resnlting from mecharnization of current overations should be
appli=d toward the exparnsion of services.

Ye should ewxpeet grantfeontract funés to cover devslopment costs
and costs of exnanded services. At end of the grant/contract
period, the University must evaluate the worth and cost of the
9dd1t10na1 services and deecide vhethsr they should be sunported
in fvll or part.

Information retrieval costs which are related 4o a speeific
research eontract, or donme at the request of outside agencies,
must be p2id for Dy these contracts or agencies.




